
7'a.y 4, 1943 

1 have studied your proposal and weighed it in oonnee 
tion with othsr proposal6 ooming befare UPI et this time. 
I to ld  you oomparisons et this t i m e  are particularly d i f f i o u l t ,  
beoause of the uncerhainty o f  the future demands which may be 

A6 

mado Up- U6e  

Placing your request for $9O,ooO mer a f ivwyear 
poriod I n  cornpariron w i t h  an asaumed five-year oantinuction 
o f  the salarios end other expenses now supported by t h e  krohool 
of mbl io  Iiealth, it i s  clear that  the ratio of tho roqueat 
t o  tho prosont; soale of  support would be nearly 2 t o  1. 
only does a 200,; inoroase provide a very great change in  atntua,  
but thu ee8urnnce over R f'ive-yoar poriod would of i t e o l f  rep- 
resent Q qualitakive advantage, whioh i s  unusual st this Cfmse 

Not 

St rvould s m m  t o  me wiser f o r  you to set your sights 
at ;:.hat in a yoar'e period you oould learn from tho UBO of 
497,500, without the salary, travel and other oxpwses of an 
aesistant direotor. In pot& of l ibrary  ~ C C O ~ ~ ~ O R B ,  the  of f i ce  
malysfs of ourrent fnfonnaf3on on laws and plans, the eervioee 
o f  a statiistioian in tha study of material already aaoumulated, 
and in point of your aim atudy, e. grant of < 7,SM itrould enable 
you t o  do a greet doal of good ortthout rumring tho r i sk  of 
mining more than lyou can smelt. 
of acruxulatod nitatorial all ready for analysis and study. Fcr- 
haps it ie not q u i t x  appropriato for IM t o  say as an out85.der, 
but I think thoro is solhdw progrers and soundor status for 
you with 78,; increatre avor p u r  University budget tho first 
year than a 146: increase. T h a t  presupposer that you w i l l  b e  
ontirely f'reo f rom tho loads iqoaed 0 ~ 1  you through Dr. Vaughm's 
illness t h i s  yuar;  if  you were t o  oontinuo c ;  t h  such an oxtra 
load, I am quite sure tho  bosC u8e O f  a large inorease would 
bo problamritioal. 

You m e t  h a m  a great deal 

I should adc t ka t  n five-yoar grant  of c'90,oOO rvauld 
Suoh a scale of expendituro not paas our Board t h i s  spring. 

would hrvo t o  bo on something they know moh more about cnd on 
the basis ol' some Entecsdost exporionce, as -diel1 - proccdont, 
if you choorm, but rather hrportant none tho  less. 



You nay bo despcretely disappointode X h o p  not, 
for I ttdrik you w i l l  not rogret it, a yonr from now, when 
sxperionco in nothods uncl tho lcnoxlLdge of v h c t  t h i s  kind 
of' outsido a a 3 i 8 t c a n C O  involves w s l l l  bo olearly in hand. 
don't you le.(; 110 hive a budpJt 8lEo;Sing how you tvould u8e 
i 7,600 owr a y ' x r  boginnir,c rLt m y  tin.:: u f k r  :'ax 319 

.iw 

Y o-ws 5 incomly, 


